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Introduction

In March, 2020, when Governor Inslee closed schools to in-person instruction, Toledo Schools had already begun
the planning for such an event. Because of the work of our team of professional educators and support
professionals, we were able to continue instruction without interruption. Through changes in expectations and
with the help of our parents and community partners, Toledo students received on-going instruction and support
services from a committed team of professionals.

When school ended, we were hopeful that we’d be in the classroom with our students again in the fall. We knew
that we would be called upon to serve children and families with very different needs due to the nature of the
pandemic. As a result, we have crafted this plan that is intended to safely serve students on-campus, effectively
serve students at-home and provide an opportunity for a blend of the two in order to maximize time in the
presence of teachers.

There is no substitute for the learning that takes place when students and teachers come together in community
to learn. This in-person relationship has been the foundation of our education system and will continue to be.
While we must be distant from one another, we are excited about the prospects for new ways of learning that can
be achieved using technology.

Our mission is unchanged: provide opportunities and meaningful experiences to empower students to achieve
their goals. Each child. Each day. Each classroom.

Chris Rust, Superintendent

The following staff members have been involved in the creation of this plan. They have drawn on the input from
parents, community members and students. We are grateful for their contributions to this effort over the past six
months.
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School Reopening Stages

The COVID-19 Pandemic required the district to rethink and develop a reopening plan that can flexibly meet the
health needs of our community. Recently, the Department of Health released guidelines to school reopening.
These guidelines link our return to school to the number of new positive COVID cases per 100,000 people living
in Lewis County, over a 14 day period. This guideline will Inform our return to classrooms following the
recommendations of our public health officials.

The plan predicts a staged approach that transitions from remote learning in Stage 1, to full in-person instruction
in Stage 7. All of the stages incorporate the health and safety guidelines issued by the CDC and DOH. The stages
prioritize providing in-person instruction to our youngest and disabled students because they are most likely to
receive the least benefit from remote learning. These groups are also the easiest to keep in consistent cohorts
(groups of students who remain together throughout the day). Service to these students may involve enhanced
personal protective equipment for staff.

The diagram predicts how instruction would be provided in each of the stages. It is further broken down by age
group and students with disabilities. Cowlitz Prairie Academy will not need to adjust their program as they are a
distance learning model at all times. There are three models of instructional delivery included in the stages: 1)
at-home learning, 2) a hybrid of at-home learning and on-campus learning, and 3) on-campus learning. The
predicted reopening stages are detailed below.

Toledo School District Stages of School Reopening

Grade Stage 1l | Stage?2 | Stage3 | Stage4 | Stage5 | Stage6 | Stage 7
Students | On- On- On- On- On- On- On-
with campus | campus |campus |campus | campus |campus | campus
Disabilities
PK-2 At-home | Hybrid Hybrid On- On- On- On-
campus | campus | campus | campus
3-5 At-home | At-home | Hybrid Hybrid On- On- On-

campus | campus | campus
6-8 At-home | At-home | Hybrid Hybrid Hybrid Hybrid Hybrid
9-12 At-home | At-home | At-home | At-home | At-home | On- On-

campus | campus
Cowlitz Hybrid Hybrid Hybrid Hybrid Hybrid Hybrid Hybrid
Prairie
Academy
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» At-home learning = students learning remotely through live video instruction, recorded video
instruction, regular grading practices and a regular school schedule.

» Hybrid = students attend school in-person 2 days a week*, and 3 days a week remote learning. Schedules
for at-risk student services will be determined individually.

» On-campus = all students attend school in-person, 4 days per week.*

*Students who prefer to receive remote learning instead of any form of in-person learning outlined in this
plan may continue with a fully remote learning option provided by the district. On-campus instruction will
not take place on Fridays to accommodate those students learning at-home by choice.

Movement from stage to stage is based on the number of positive COVID-19 cases per 100,000 people in Lewis
County. The Washington State Department of Health School Reopening Decision Tree explains how the district
will consider this data when determining the stages of fully reopening our schools.

Washington State Department of Health School Reopening Decision Tree
(edited for clarity)

Should you consider in-person Can the school(s) Is the school and health system
instruction? implement ready to monitor for and
recommended respond to suspected and
COVID-19 health confirmed cases of COVID-19?
and safety
measures?
The risk of COVID-19 being introduced into the The risk of COVID-19 COVID-19 cases in the school should be
school depends on the level of COVID-19 spread in spreading in schools expected. The risk of COVID-19 spreading
the community. Consider the following educational depends on the ability of in schools depends on the ability to quickly
modalities based on community transmission the school to implement identify and respond to suspected and
health and safety confirmed cases and the level of
measures community transmission
Level of Community Spread | Education Modality Do you have Can the school screen
v plans to protect v students and staff for
staff and symptoms and history of
students at exposure ?
A higher risk for
severe illness?
HIGH At-home v Are you able to Is the school_prepared to
>75 cases/100K/14 days learning cohort students? v manage students and/or
recommended staff who getsick onsite?
TSD Level 1 Consider on- Do you have
campus (<5 per plans to:
group) for
students with v Practice physical Does the school h.ave
disabilities distancing of 26 v letters drafted to inform
feet among families and staff about
students and confirmed cases or
Cancel or postpone <taff outbreaks?
extra-curricular ’
activities
MODERATE Consider hybridor | | promote
25-75 cases/100K/14 at-home frequent hand
days instruction washing or monitor
sanitizing
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Other considerations:

* Increasing trend in
cases or
hospitalizations

* Test positivity >5%

* Other health and
education risks and
benefits to children
and their families

TSD Stages 2-5

Prioritize K-5 for
on-campus
instruction

Cancel or postpone
extra-curricular
activities.

v Promote and
ensure face
covering use
among students
and staff

Is there adequate access
to testing in the
community health
system for ill students
and staff?

v Increase cleaning
and disinfection

v Improve
ventilation

Is there capacity in your
local health department
to investigate confirmed
COVID-19 cases,
qguarantine their close
contacts and assess
whether transmission is
occurring in the school?

LOW
<25 cases/100K/14 days
TSD Stage 6,7

Hybrid or full-time
teaching

Consider in-person
low risk extra-
curricular activities

Are all staff trained on
health and safety
practices?

Can local public health
monitor the level of
community spread to
determine when a
change in education
modality is needed?
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Learning Plan Guidance

OVERVIEW

The district has identified three potential models for school reopening—At Home, Hybrid, and On-campus.
The model being implemented will be determined by county health conditions and family desires. It is
possible that movement between models may be phased in by grade level or other groupings of students.
Our goal is to maximize learning opportunities, provide consistency for students and families, and employ
practices that allow flexible movement between the three models as circumstances change.

At.-Home r Hybrid Model r On-Campus
Sder : AB/AB
Online instruction

Some in-class learning Full reopening
J and some remote = J

leaming

The Hybrid and on-campus models will also include an at-home learning option

LEARNING PLATFORM

Our at-home learning model focuses on four supports: Learning management system, live video,
recorded video and materials management. This platform is illustrated below.

..

Google

Class Dojo
K-3 { ;>
Classroom (4-12)
Learning
Management
Parent and System
Student Contact
(K-12)
onom Live Video Recorded Video
Screencastify
Materials
Management

¢

Google Drive
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The Toledo Platform includes:

1.

Learning Management System—A virtual classroom where teachers and students interact and
stay organized. Teachers post assignments, learning resources, videos, due dates, etc. Students
turn in assignments and ask questions and teachers provide feedback and grade through this
platform.

a. Class Dojo (PreK-3)

b. Google Classroom (Grades 4-12)
Materials Management - A digital platform for organizing and storing teacher and student files.

a. Google Drive (PreK-12)
Live Video—Used to teach lessons, build community and make connections, as well as answer
guestions, hold discussions, and provide small group instruction.

a. Zoom (Student and parent facing videos PreK-12)
Recorded Video --Allows staff to create videos to provide direct instruction in a remote
setting. These should be short videos focused on particular learning skills. Students choose
when and how many times to view them.

a. Screencastify (PreK-12)

The instructional model used will be dependent upon our ability to meet state and county phase
guidelines and keep students, families, and staff safe. The Toledo School District is prepared to move
between the on-campus, Hybrid, and at-home instructional models should health conditions improve or
worsen. Movement between models may be phased in by grade level or other groupings.

At-Home Model Description Staff Instructional Expectations

1 Learning is done remotely rather than Staff will:
in-person, with possible exceptions. I Provide instruction to cover full curriculum

1 There may be limited small group in- of prioritized standards.
person instruction for some students. 9 Provide instruction through a combination

9 Learning is prioritized to the most of recorded videos, videoconferencing, and
essential standards. other assigned student work using the

9 Student learning will consist of a learning platform. Academic and social
combination of direct instruction emotional learning provided by classroom
through recorded videos and teachers, specialists, counselors, behavior
videoconferencing, and assigned interventionists, etc.
independent work. 1 Foster a sense of belonging and address

1 Use of all parts of the learning platform student social emotional needs.
is essential. I Provide an opportunity to meet the

9 Students’ social emotional needs will teacher—physically 1:1 or virtually (video or
be addressed. Zoom).

9 Students who need will be I Provide weekly assignments and daily
provided Chromebooks for schedules each Monday.
home use. I Use videoconferencing to teach lessons,

' Where necessary, families are build community, class discussions, answer
provided hot spots. guestions, and small group instruction.
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9 Assignments and daily
schedules for the week are
provided each Monday by 9
a.m. in the learning
management system.

{ Student work will be collected
electronically.

= =

= =4

Use recorded videos for direct instruction of
key skills. Multiple short (5-8 min.) videos
are preferable to one long video. Videos
may be teacher created and/or externally
produced.

Collaborate with grade level peers to plan,
produce, and organize student learning.
Provide frequent feedback on student work.
Grade student proficiency on key learning
standards using regular grading system.
Provide office hours for additional
instructional help via videoconferencing or
phone.

Keep track of daily student attendance.
Communicate with families regularly.

Hybrid Instructional Model Description

Staff Instructional Expectations

I Schools are open.

I Health & safety procedures are
followed, including social distancing.

9 Students are divided into Aand B
learning groups at TMS.

I Group A attends school Monday and
Wednesday

I Group B attends school Tuesday and
Thursday

I TES and THS will have all students on-
campus Mon-Thurs.

T Fridays will be used for deep cleaning
and staff preparation for the remote
learning part of students’ instruction.

I Learning is prioritized to the most
essential standards.

T Instruction is provided as a combination
of on-campus learning and at-home
learning through recorded videos and
other assignments.

I Use of all aspects of the learning platform
is essential.

I Students who need will be
provided Chromebooks for home
use.

 Where necessary, families are
provided hot spots.

Staff will:

9 Design In-person instruction time to
maximize student learning.

9 Provide instruction to cover full curriculum
of prioritized standards.

I Provide instruction through a combination
of in-person, videoconferencing, recorded
videos, and other assigned student work
using the learning platform. Academic and
social emotional learning provided by
classroom teachers, specialists, counselors
and behavior interventionists, etc.

1 Foster a sense of belonging and
address student social emotional
needs.

1 Use recorded videos for direct instruction
of key skills. Videos may be teacher
created and/or externally produced.

{ Provide remote instruction for
guarantined students.

I Collaborate with grade level peers to
plan, produce, and organize student
learning.
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T Student work will be collected 1 Keep track of daily student attendance.
electronically. 9 Provide frequent feedback on student work
9 Students are graded on weekly done in class and remotely.
learning targets. I Grade student proficiency on key learning
standards using regular grading system.
9 Use Fridays for planning of remote
learning and office hours for additional
instructional help via videoconferencing or
phone.
1 Follow health & safety guidelines.
On-Campus Model Description Staff Instructional Expectations
9 Schools are open. Staff will:
9 Students return to “normal” school I Provide in-person instruction.
schedules. 9 Provide instruction to cover full curriculum of
I Health & safety procedures are prioritized standards.
followed, including social distancing. 9 Use the learning platform to allow for
I Learningis prioritized to the most smooth transition to remote learning as
essential standards. needed.
I Student work will be collected I Use short video recordings for supplemental
electronically and paper/pencil. learning at teacher discretion.
1 Students are graded normally on I Provide instruction for quarantined students.
learning targets. 9 Grade student proficiency on key learning
i The learning platform should be used standards using regular grading system.
to allow for smooth transition to at- 1 Collaborate with grade level peers to plan,
home learning should it be necessary. produce, and organize student learning.
1 Take attendance daily.
T Follow health & safety guidelines.

During the 2020-2021 school year, the district will resume regular grading practices. No matter which
instructional model is being implemented, students will be graded on their mastery of the standards being

taught.
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1 Health and safety considerations remain a priority and must be in place, including physical
distancing recommendations and a need for personal protective equipment (PPE).
Accommodations and modifications to these requirements (based on disability) must be
considered.

1 Staffinthe LifeSkills program will have access to enhance PPE including KN95 masks, gloves, gowns
and face shields.

I Students who are unable to consistently wear PPE or maintain physical distance due to sensory,
behavioral or other disabilities must not be denied access to educational services as a result.

I The district will follow the Department of Health’s health and safety requirements to mitigate risk
for staff and students.

Special Education Plan

The Toledo Public Schools Special Education Department (SPED) will provide instructions and supports to
students with disabilities during the times impacted by COVID-19, including school facility closures and
reopening. Additional, internal details and protocols will be provided to special education staff that align
with the Office of the Superintendent of Public Instruction, Centers for Disease Control and the
Department of Health guidance.

I If the district is in fully remote status students with disabilities who qualify for special education
will be as well.

0 Staff may bring in students for assessments, evaluations or services on a case-by-case and
1:1 basis.

I If the district is in hybrid status all district programs LifeSkills programs will be on-campus. Those
students who receive resource supports would receive services based on their IEP which may
include on-campus instruction.

0 The district will continue to adjust this model given guidance on numbers of people who
can be in a space at a given time.
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I Health and safety considerations remain a priority and must be in place to the extent feasible,
including physical distancing recommendations and a need for personal protective equipment
(PPE). Accommodations and modifications to these requirements (based on disability) must be
considered.

I Students who are unable to consistently wear PPE or maintain physical distance due to sensory,
behavioral or other disabilities must not be denied access to educational services as a result.

I The district will follow the Department of Health’s health and safety requirements to the extent
possible to mitigate risk for staff and students.

1 staff in the LifeSkills program will be provided with enhanced PPE- KN95 masks, gloves, face
shields and gowns.

I Parental participation and engagement is paramount. During any remote learning, case managers
will reach out to parents regularly according to parent wishes for frequency, to gather input to
guide remote learning efforts. Staff will document communication with family and attempts to
address barriers to access.

I Case managers will consider the mode of communication used and ensure communications are
provided in the home language and will use multiple avenues, such as e-mail, U.S. Mail, text, home
visits and telephone.

I If there are concerns about students accessing special education and related services the district
will examine these concerns on a case-by-case basis with families to identify what needs exist (i.e.,
wearing a mask) and how they can be safely addressed using various supports, modalities and
PPE.

I There is no single way to provide services. In collaboration with families the district will provide
services and individualize based upon student need.

Draft Toledo School District Reopening Plan 2020-21 8/7/2020 Page 11



Social Emotional Learning Plan

OVERVIEW

The COVID-19 era has had profound impacts on families’ health, finances, support systems, and emotional
wellbeing. As a result, it is especially important to address students’ social emotional needs regardless of
which model is used to reopen schools.

SEL PROFESSIONAL DEVELOPMENT

)l

)l

All staff have been provided with training in Trauma Informed Practices over the past
two years.

Additional SEL professional development will be offered during the school year.

SocIAL EMOTIONAL LEARNING FOR STUDENTS

)l

=

Staff will provide an opportunity to meet the teacher, virtually (video or Zoom) during the
first week of school.

Staff will work to foster a sense of belonging and connectedness with their students.
Students needing extra support will be identified.

Social emotional support will be available. Counselors and behavior interventionists can
provide this learning and support through Zoom sessions and perhaps recorded videos.
Referrals can be made to behavioral and mental health agencies that partner with TSD.
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School Based Mental Health
Plan

This portion of the plan has not been reviewed.

OVERVIEW

Toledo School District works with outside agencies to provide targeted individualized mental and
behavioral supports for students with emerging or significant needs. School based mental health
counseling is provided by mental health providers within the school setting.

The Mental Health Community Partners are developing solutions for student contact aligned to school

reopening processes. The district will follow Centers for Disease Control and Department of Health safety
requirements to the extent possible to mitigate risk for staff and students.

SCHOOLS OPEN IN ON-CAMPUS OR HYBRID MODE
1 School based staff return to their assigned schools.
1 Referrals and on-campus provider services resume
1 School-based mental health services resume

SCHOOLS OPEN IN AT-HOME LEARNING MODE

1 Remote assessments begin and referrals to telehealth agencies
1 Online school support staff available to students and families via videoconference
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Parent & Family EngagementPlan

OVERVIEW

We recognize the additional pressures placed on parents and families of our district’s students regardless
of which school reopening model is in place. Because our goal is to maximize learning opportunities,
provide consistency for students and families, and engage in flexible practices, connecting with our
students’ families is key to student success. While all staff have a role to play in reaching out to families,
counselors and liaisons are key to reaching the isolated or unengaged student, especially in a hybrid model
and at-home learning.

PARENT & FAMILY ENGAGEMENT STRATEGIES

Teachers and Staff: Regular contact according to preferences stated by families in the Reopening survey
Counselors and Special Education Staff: Liaison with parents and families regarding social emotional
needs and community resources.

Principals: Available to parents by phone and email for specific needs.

Parent Partner class via learning platform: Superintendent-hosted support group for parents and
caregivers regarding at-home learning and sharing of experiences via live video weekly.
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Health & Safety Pre-Screening Plan

Daily screening for current symptoms, history of contacts and temperature is necessary for all
students, employees, and staff prior to entering our facilities. Students and staff who have symptoms
or are feeling ill must stay home.

The school will ensure staff are trained in health and safety protocols, including how to screen for
symptoms, maintaining physical distance, wearing appropriate PPE, importance of frequent cleaning
and handwashing, and what to do if someone develops signs of COVID-19. We will communicate
regularly with students, families and staff, and emphasize the importance of staying home when sick,
physical distancing of six feet, and hand hygiene.

Those at high risk for health problems from COVID-19 should consult with their health care provider
when considering whether to provide or participate in K-12 activities. Protections for employees at
high risk for health problems remain in place under Proclamation 20-46. Families with a member who
is at high risk from COVID-19 should carefully consider risks and benefits of sending their student to
in-person school.

Parents and staff will have access to a smartphone app that will allow remote attestations each
morning prior to arriving at school. Students will check in at the screening station outside their school.
Employees will check temperature and verify the attestation has been made. Students in K through 5
grade cannot answer attestation questions. Students, in grades 6 through 12, who do not have an
attestation will be screened by questioning from employees. Students who have attestations may skip
screening.

ATTESTATION QUESTIONS (for use on the first day of school, after a break or for a new student)
ONLINE SURVEY OR IN PERSON WHEN NEEDED

* Does your child have any of the following symptoms over the past three days (72 hours):

o Fever of 100.4°F or higher

o Cough

o Shortness of breath or difficulty breathing

o Sore throat

o Chills

o New loss of taste or smell

o Muscle or body aches

o Nausea/vomiting/diarrhea

o Congestion/running nose — not related to seasonal allergies

o Unusual fatigue

e Does anyone in your household have any of the above symptoms?

¢ Has your child been in close contact with anyone with suspected or confirmed COVID-19 within the
past 10 days, or had a positive COVID=19 test for active virus within the last 10 days?
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T  Within the past 14 days, has a public health or medical professional told you to self-monitor, self-
isolate, or self-quarantine because of concern about COVID 19 infection?

The student, employee, or staff will be excluded from school if the answer to any of the above
questions is “yes.”

Key Principles for Reducing Potential Exposures

The mainstays of reducing exposure to the coronavirus and other respiratory pathogens are:

* Reduce congestion in the health office. For example, use the health office for children with flu-like
symptoms and a satellite location for first aid or medication distribution.

e Keep ill persons out of school — educating students, families and staff to stay home when sick, and
using screening

e Cohorts — conducting all activities in small groups that remain together over time with minimal
mixing of groups.

® Physical distancing — minimizing close contact (less than six feet) with other people.

* Hand hygiene — frequent washing with soap and water or using alcohol-based hand gel.

e Protective equipment — use of face coverings or shields, and barriers.

* Environmental cleaning and disinfection — especially of high-touch surfaces.

e Improve indoor ventilation

* |solation of sick people and exclude exposed people.

e Cancel in person field trips, assemblies, and other large gatherings.

e With the above considerations foremost, outdoor activities are safer than indoor activities.

PROCESS AND PROCEDURES FOR THOSE WHO ARE SICK

If a student, employee, or staff tests positive for COVID-19, the district will proceed as per instructions
from Lewis County Public Health and Social Services. The school will notify employees, staff, and
parents of positive tests based upon instructions from the Lewis County Public Health and Social
Services and their protocols surrounding contact tracing. It is critical that we have a working number
where someone who can be responsible for transporting a student is available during school hours.

QUARANTINE WAITING ROOMS
Each building will establish waiting rooms and designate the personnel that will staff the room for
students that show signs of illness. This staff will vary from the district nurse to other building
employees. Personnel staffing the room will be trained on safety precautions and provided with the
proper personal protective equipment (PPE). The waiting room will allow for adequate spacing
between other students as per Department of Health Guidelines. Ideally a designated bathroom will
use apart from other bathrooms.

1 Students showing symptoms during the health screening will be directed to the waiting room.

9 Designated employee or nurse will contact the student’s guardian to pick the student up from the
school waiting room.

1 The employee or nurse will advise the guardian of appropriate follow up procedures.

POSITIVE TEST PROTOCOLS AND PROCEDURE

*Health care providers, EMS workers, and employees who wore proper personal protective
equipment (PPE) during potential COVID-19 exposure are permitted to be in site.
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Staff caring for ill persons should use appropriate medical grade PPE. While waiting to leave school,
the individual with symptoms should wear a cloth face covering or mask if tolerated. Air out and then
clean and disinfect the areas where the person was after they leave.

For ill persons without known exposure to a confirmed COVID-19 case, follow DOH guidance for what
to do if you have symptoms for COVID-19 and have not been around anyone who has been diagnosed
with COVID-19.

e |f PCR testing for COVID-19 is not performed, stay home for at least 10 days after symptom onset,
and at least 24 hours after fever has resolved and symptoms have improved. (People with severe
disease or immunocompromised may need to be isolated at home for longer.)

e |f PCR testing for COVID-19 is negative, stay home until 72 hours after fever resolves and symptoms
are improving.

People who are ill and had known exposure to a person with confirmed COVID-19 should be
encouraged to be tested for COVID-19 and should stay out of school until at least 10 days after
symptom onset, and at least 24 hours after fever has resolved and symptoms have improved. (People
with severe disease or immunocompromised may need to be isolated at home for longer.) Ask staff
and students’ parents or caregivers to inform the school right away if the ill person is diagnosed with
COVID-19. If a student or staff member tests positive for COVID-19, the local health jurisdiction will
provide advice, but it is possible that many of the student’s classmates will be considered close
contacts and need to be quarantined for 14 days.

If an employee, staff, or student test positive for COVID-19, the district will proceed as per instructions
from the local Lewis County Public Health and Social Services.

An employee, staff member, or student who had signs of suspected or confirmed COVID-19 can return
to the program/school when:
o At least three days (72 hours) have passed since recovery — defined as no fever without the use of
medications and improvement in respiratory signs like cough and shortness of breath; AND
o At least 10 days have passed since signs first showed up. OR
o It has been at least three days (72 hours) since recovery AND a health care provider has certified
that the student does not have suspected or confirmed COVID-19.

Any time a household member becomes sick with COVID-19, and staff or student had close contact,
they may need to restart their quarantine, based upon protocol from the public health department.

Safety Protocols Plan
OVERVIEW

To help minimize the spread of the COVID-19 virus, schools will be practicing safety protocols and will
work closely with the Lewis County Health Department to take measures to keep students and
employees safe.

SOCIAL DISTANCING & FACE COVERINGS

The Office of Superintendent of Public Instruction and Centers for Disease Control (CDC) guidelines
recommend social distancing and wearing face coverings for school employees and students. Social
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distancing helps limit opportunities for individuals to be exposed to infected people outside the home.
The premise behind social distancing is to avoid “close contact”. Close contact is defined as being
within 6 feet of another person for 15 minutes or more. Through messaging to parents, families and
students about safety, arranging desks 6 feet apart, posting social distancing signage throughout
schools, utilizing Plexiglas barriers in the cafeteria and office spaces, and modeling social distancing
from school personnel we hope to minimize close contact. Some activities may need to be cancelled
or modified like assemblies, and nonessential visitors will be restricted from entering the schools.
Weather permitting, students will spend more time outside in the fresh air.

Children and adults should clean hands when they arrive at school, before meals or snacks, after
outside time, after going to the bathroom, after blowing nose or sneezing, and before leaving to go
home. Help young children to make sure they are doing it right. The best option is to wash hands with
soap and water for at least 20 seconds. If soap and water are not readily available, use an alcohol-
based hand gel with at least 60 percent alcohol and preferably fragrance-free. Supervise use of
alcohol-based hand gel by young children. Teach children and adults not to touch their eyes, nose,
and mouth with unwashed hands. Cover coughs or sneezes with a tissue, throw the tissue in the trash,
then clean hands with soap and water or hand gel.

From a transportation standpoint, parents and families will play a big part in transportation safety. For
example, messaging will be sent to families to encourage social distancing while at bus stops.
Additionally, families will be encouraged to drive students to school, use alternate transportation
(such as a bicycle) to get to school where reasonable and walk when possible. This will help support
social distancing on buses and keep both drivers and students safe.

When students board the bus, they will be directed to fill seats from back to front with using social
distance. Require assigned seating, if possible, seat with household members or members of their
school group/cohort.

Students will disembark the bus in a controlled manner maintaining social distancing. The seats
immediately next to the bus driver will remain open, if possible, to promote driver safety and social
distancing. Drivers will be required to wear masks and wipe down bus seats with an approved cleaner
between elementary and high school runs. A full bus cleaning will take place between morning and
afternoon routes, after routes are completed.

CLOTH FACE COVERINGS (MASKS)

The district will follow State of Washington and CDC guidelines for wearing cloth face coverings. It is
understood this will be challenging for some students. All employees and staff, every individual not
working alone at their location, unless their exposure dictates a higher level of protection, must wear
a cloth facial covering. The school district will encourage employees, staff, and students to provide
their own cloth face covering, but will supply masks, gloves and face shields to employees and
students as needed. According to the State of Washington guidelines, cloth face coverings should be
worn by all students age 5 years and older, employees, staff, volunteers, and guests must wear cloth
face coverings (or other acceptable alternative) in K-12 settings.

Wearing cloth face coverings may help prevent the spread of COVID-19 and is required for staff and
students in all public spaces, except where specific exceptions are made based on age, development,
or disability. See the Washington State Department of Health Guidance on Cloth Face Coverings and

CDC Recommendation Regarding the Use of Cloth Face Coverings.
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Cloth face coverings should not be worn by:

0 Those with a disability that prevents them from comfortably wearing or removing a face
covering. Medical provider documentation may be needed.

0 Those with certain respiratory conditions or trouble breathing. Medical provider
documentation is needed.

0 Those who are deaf or hard of hearing, and those who provide instruction to such people, and
use facial and mouth movements as part of communication.

0 Those advised by a medical, legal, or behavioral health professional that wearing a face
covering may pose a risk to that person.

In rare circumstances when a cloth face covering cannot be worn, students and staff may use a clear
face covering or a face shield with a drape as an alternative to a cloth face covering. If used, face
shields should extend below the chin, to the ears, and have no gap at the forehead. Younger students
must be supervised when wearing a face covering or face shield and may need help putting them on,
taking them off, and getting used to wearing them. Even when cloth face coverings are worn,
continue practicing physical distancing. Students may remove face coverings to eat and drink and
when they go outdoors for recess, physical education, or other outside activities when they can be
physically distanced. If students need a “mask break” take them outside or to a large, well ventilated
room where there is sufficient space to ensure more than six feet of physical distance between
people. As for all assistance provided by staff to students who have special needs, the school is
responsible for providing appropriate PPE available.

e Younger students will require supervision when wearing a cloth face covering or face shield and
will need help putting them on, taking them off, and getting used to wearing them.
e Even when cloth face coverings are worn, continue practicing proper physical distancing.

Sources: State of Washington Reopening Schools 2020 — District Planning Guide
CDC Guidelines: https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wear-
clothface-coverings.html

Classroom & School Cleaning Plan

The state school re-opening guidelines call for a significant increase in the frequency of cleaning to
help minimize the spread of COVID-19. The district does not currently employ enough custodial staff
to meet the new state cleaning guidelines. This means additional support will be needed to clean
schools and minimize the spread of the virus.

The state guidelines expect cleaning of floors, classrooms and common areas to be completed on a
significantly more frequent basis than currently performed. For example, the guidelines say if groups
of students are moving from one area to another in shifts, then rooms must be cleaned before a new
group enters the area. From a secondary school standpoint, where students move around the building
all day, this means cleaning every desk in the school between class periods.
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The most efficient solution for more frequent cleaning is to have more people actively cleaning each
day. The first option under consideration is called, “All hands on deck”. What this means is every
employee, and potentially students, helps keep schools clean. Under this plan:

1

1

= =

1

School building maintenance personnel (BMP’s) schedules and duties will be realigned with a

priority on cleaning.

Minor scheduling adjustments made to maximize available cleaning time for general custodians.

0 Last year BMPs started at 7:00am to open the building and complete a cleaning route
prior to the start of the school day. The schedule for the 2020-2021 will be adjusted to:
Day Custodian 0900-1730/Night Sweeper 1500-2330.
0 Shifting hours will allow more overlap with the second shift to get general cleaning

completed, giving the second shift more time for disinfecting.

BMPs will defer maintenance in order to prioritize cleaning/disinfecting needs.

The BMP will change the daily route to clean common areas and classrooms as often as

possible.

Increase daytime support to increase the frequency of cleaning common areas during the school

day.

Existing part-time school employees, such as paraprofessionals, will be offered extra hours each

week to help the custodial staff. This is an efficient use of resources and provides existing

employees the chance to earn more money. These employees will primarily be tasked with

vacuuming classrooms and cleaning flat surfaces.

If this option is adopted, it is estimated the districtwide total would be 30 additional daily

hours.

Primary and secondary school teachers will be asked to clean flat surfaces (desks and tables) in

their rooms as needed throughout the day.

Paraprofessionals will be asked to clean desks in between class periods.

Primary and Secondary students will be asked to stack chairs on top of their tables/desks at the

end of each day to allow for daily floor cleaning/vacuuming.

Overtime hours will be avoided, with the exception of when it becomes necessary to cover

absences or provide additional support for after school events.

Every classroom has access to a sink with soap and warm water to help students keep their

hands free of germs. There are also hand sanitizer stations strategically placed within the school

for instances where accessing soap and warm water may not be feasible, such as during

restroom heavy traffic periods.

The district will continue with recruiting substitute custodian positions to ensure there are

enough positions to cover all hours/vacancies etc. Given concern over the spread of the virus,

custodial shifts cannot go unfilled.

A hybrid school reopening model is preferable for cleaning purposes. If a hybrid model were

deployed, it would benefit the custodial crew if the district encouraged employees to stay out of

school buildings on the day no students attend class.

The district will maintain regular custodial hours in a hybrid model. If employees were

committed to vacate the building by 4 p.m. daily, custodial staff will be able to maximize the

additional hours. BMP’s could potentially catch up on deferred maintenance on Friday when

there was no staff or students in the building.

In a hybrid model, it may not be necessary to work the part-time custodians on non-student

days and could help reduce the additional labor costs.

Draft Toledo School District Reopening Plan 2020-21 8/7/2020 Page 20



9 Inthe hybrid model, another alternative would be to utilize the help of part-time custodians for
additional cleaning and/or disinfecting.

I Other considerations — If we plan to offer school facilities for public use a cleaning fee
commensurate with custodial overtime hours would be recommended. This custodial work
would be over and above the readjusted cleaning priorities.

9 If possible, it would be beneficial to delay public building use for as long as possible so we can get
a handle on the new daily cleaning requirements.

I Keep Locker Rooms closed until restrictions are lifted.

I Ifthe All Hands on Deck option is not viable, the district will need to hire or contract more people
to clean. If the solution to meeting state cleaning guidelines was hiring new employees, we
estimate it would take three (3) or more new FTE’s. The total number of newemployees
required to meet state cleaning guidelines would depend on whether all students came back to
school or a hybrid model is deployed.

I Additional FTE would help increase the frequency of general cleaning, but doesn’t begin to touch
what would be needed to clean/disinfect desks after each use.
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Personal Protective Equipment
Health and Safety Plan

OVERVIEW

The health and safety of employees and students is of the utmost importance to the Toledo School
District. This section provides health and safety information and expectations to ensure the safety of
employees and student while onsite (in person) during the COVID-19 pandemic. The information is
consistent with guidance provided by Office of Superintendent of Public Instruction (OSPI),
Washington State Department of Health (DOH), and Washington State Department of Labor and
Industries (L&l).

PROCUREMENT OF PERSONAL PROTECTIVE EQUIPMENT

The District has procured most PPE through a purchasing cooperative with Educational Service District
112 through a statewide bid. Final orders were placed with vendors on July 20, 2020 with statewide
deliveries to begin on August 20, 2020. Vendors understand inventory must be received prior to the
start of school. Orders placed with vendors outside of the cooperative purchase also understand
inventory must be received prior to the start of school.

FACE COVERINGS/MASKS

Cloth face coverings are required for all employees, students, volunteers and guests while at school
or onsite in the district. Employees who may be unable to maintain six-feet distance consistently
throughout the day, such as teacher, para educators, and food service workers, must wear disposable
masks in accordance with L&l standard and OSPI direction. Face coverings will be provided to all
employees in accordance with state and federal workplace safety and health requirements. Students
will be encouraged to provide their own face coverings. The district will have an adequate supply of
face coverings onsite to accommodate all employees and students. Higher levels of masks or face
coverings have been purchased for use by employees for times when there is a higher level of risk for
transmission.

Face Coverings/Masks For useby

Description Employees Students Quantity

Reusable Cloth Covering (Adult) v v 9,000

3-Ply Disposable Masks (Adult/Youth) v v 22,000

Reuseable Face Shields v v Limited Use 600 |Special Education Only
Transparent Mask v Limited Use 1000 |Special Ed & Medical
KN95 Masks v'Limited Use 600
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Frequent hand washing is important to reduce the risk of transmission of COVID-19. To assist in
meeting the increased demand for hand washing per the recommended safety and health guidance,
employees and students will use existing sinks along with hand sanitizer for hand cleanliness. Each
classroom, office space, and cafeteria will be provided with containers of hand sanitizer.

Description Employees Students

Unit

Service

Hand Sanitizer v

v

16 oz.

Cintas

Daily health screenings and temperature checks will be required for all employees and students at
entry into the buildings each day. All schools and offices will be provided with non-contact digital
thermometers to assist in daily temperature checks.

Description Employees Students Quantity
Non-Contact Thermometer (Digital) v v 20
Thermometers by School/Department  [Unit Quantity
Elementary School Each 3

Middle School Each 3

High School Each 3

Cowlitz Prairie Academy Each 1

Red School House Each 1
Facilities/Maintenance/Custodial Each 1

Administration Office Each 1

Transportation Each 1

Increased frequency of cleaning of facilities will be required to combat COVID-19 with an emphasis
on commonly touched surfaces. Each classroom and office space will be provided with general

cleaning and disinfectant supplies.

Description Unit Quantity
Gloves Latex Free (4 sizes small, medium, large, x-large) [Box 100 (100
Disinfecting Wipes Pkg 100 (1000

*Each classroom and office space will be provided a spray bottle of disinfecting solution and towels for wiping flat surfaces, these
items can be found in the gray cleaning locker located at each school. When a bottle is nearly empty, it should be returned to
the cabinet so maintenance staff can refill the bottle.

The district is purchasing barriers/sneeze guard shields (permanent solution) for main office spaces

with high traffic from outside visitors.
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Plexiglas Barriers by School/Department Unit |Quantity
Elementary Schools Each |1
Middle Schools Each |1
High Schools Each |1
Cowlitz Prairie Academy Each |1
Food service Each |5

*quantities may vary based on need

Each school/department will receive an initial stock of PPE supplies to begin the school year based
on the employee/student counts and number of classrooms/office spaces. Additional inventory will
be housed in the PPE Locker at the Middle School. Buildings may request additional stock as needed.
Maintenance staff and the District Secretary will regularly monitor the PPE inventory levels, at least
every other week, and purchase more as needed.

Athletics

All sports are postponed until January 1st.

Once sports resume, we will be following guidelines set forth by the Lewis County Public Health and Social
Services and the WIAA.

WIAA has set forth levels of attendance, and attendance will be based on guidance by the health department.

Level 1: Players and coaches

Level 2: Officials and game management personnel (clock operator, supervisors, etc)
Level 3: Media - newspapers, film, etc.

Level 4: Parents

Level 5: Fans

WIAA has reduced the number of regular season games to 70%. They have yet to set the state
tournament dates or format. Playoffs will be based on those dates and the time allotted to get the number of

teams to those playoff games.

This summer, all teams took attendance, temperature, and screening questions for all participants at each
practice. They limited the groups to 10 or less and disinfected areas after use.
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Communication Plan

This has not been reviewed

The Superintendent is responsible for district-level communication related to COVID-19, supporting
schools in communication to staff, parents, and students, and for providing general messaging on behalf
of the district to patrons and the community at large. To provide consistent messaging in the region, the
Superintendent will work closely with Lewis County Public Health and Social Services on all public health
messaging. Building Principals will be responsible for regular building-specific communications to parents.

The Superintendent participates in weekly meetings with Lewis County Public Health and Social Services
to discuss regional developments of COVID-19, messaging needs and goals, and to lend help to one
another as needed.

The superintendent also participates in the Lewis County Superintendent’s meetings with other school
districts in the county to stay informed and discuss consistent programming and messaging.

To avoid confusion and overwhelming families with school messages, coordination of messaging is critical.
If a student or employee tests positive for COVID-19 while school is in session the superintendent will
work closely with LC PHSS, building administrators and district nurse on messaging. The district office has
parent messages about illnesses pre- written and will modify the messages as the situation demands.

Reopening schools creates a need for signs to help students and employees understand safety
expectations and protocols. It is critical schools have access to easily understood signage options to post
as needed.

Signage has been developed for schools and buildings to help identify the safety precautions staff and
students should take related to social distancing, wearing masks, washing hands, staying home when sick,
and what to do if someone becomes sick in the building. Directional signs will be provided to each building
to show people which way to walk in hallways, and where to stand to ensure social distancing when
entering an office, the cafeteria or other space.

In the event a student or staff member tests positive for COVID-19, the district will follow the steps below.
The steps were designed with support of the Cowlitz County Health Department.

If a student or employee at school shows symptoms
I Quarantine person in designated waiting room.
9 Call parent/family member to pick the person up.
I Communicate health concerns to parents/family and request they take the person for a COVID-
19 test.
I School to notify district office of the occurrence.
I District office informs County Health Department and obtains direction on next steps.
9 District and school work closely together to manage situation and communicate to groups as

needed using health department feedback.
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1

Coordinate disinfecting any exposed areas.

Student or Employee tests positive

1

= =4 =
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Any student or employee who is being tested is mandated to quarantine. (They should not be at
school when we find out about the positive test.)

Parents/family/employee confirms with the school that a doctor confirmed a positive COVID-19
test result.

School contacts district office.

District office immediately notifies Lewis County Public Health and Social Services.

District and health department will work closely together determining contact tracing and who
should be quarantined.

Quarantining is based on an assessment of “close contact”. Close contact is defined as being
within in 6 feet for 15 minutes.

County health department contacts the employees and students who will need to quarantine.
School closure decisions will vary based on each event and the general community health status
at the time. LC PHSS may allow school to continue or may elect to recommend school closure.

If school closure occurs, students will go the next day to at-home instruction.

District office and the school will work together on messaging to parents/families, employees,
other schools within the district and community at large.

All messages will be drafted to protect the identity of the student or staff person as per federal FERPA,
HIPPA, and ADA privacy protection laws.
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Transportation Plan

Transportation is a critical element of school re-opening plans. The transportation team needs to
coordinate the transport of students to and from school safely on school days.

The transportation team can support both a hybrid and full return to school model for general
education students, special education students; and Cowlitz Prairie Academy. The full return to school
model creates social distancing challenges.

The transportation plan follows state guidelines for safe school bus transportation. The district
operates six (6) general education bus routes and one (1) special education routes each school day.
There are currently two (2) substitute drivers on the roster.

Parents and families will play a big part in transportation safety. For example, messaging will be sent
to families to encourage physical distancing while at bus stops. Additionally, families will be encouraged
to use alternate transportation (such as a bicycle) to get to school where reasonable and walk when
possible. This will help support physical distancing on buses and keep both drivers and students safe.

When students board the bus, they will be expected to wear a cloth face covering. Riders will have
assigned seats and be physically distanced. Students will disembark the bus in a controlled manner
while maintaining physical distancing. The seats immediately behind the bus driver will remain open
to promote driver safety and physical distancing. Drivers will be required to wear masks per district
policy and/or direction. Drivers will disinfect the passenger loading area with an approved
disinfectant/cleaner between elementary and the middle/high school runs. A full spray disinfection will take
place between the morning and afternoon routes. A full disinfection and cleaning will be performed
after routes are completed in the afternoon.

The transportation team may implement a plan to record which students ride the bus each day. The
reason for this is to help with any contact tracing needs, which may arise. Bus drivers will not be taking
the temperature of students, nor will they be assessing student health because when buses remain
parked in busy areas it becomes a safety hazard for our kids. Additionally, the district does not want
to deny access to a school bus not knowing whether a child has access to home or someone at home
to look after them.
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For special education students, the district anticipates being able to provide transportation services.
The transportation team will be reaching out to the families to schedule pick up points and times.
Additionally, the district will work with parents and students on physical distancing practices based on
their particular bus situation.

Student Meals Plan

Providing students with access to school meals is a top priority of Toledo School District. This section
provides information specific to student meal service. The information is consistent with guidance
provided by Office of Superintendent of Public Instruction (OSPI), Washington State Department of Health
(DOH), Washington State Department of Labor and Industries (L&I), and the United States Department of
Agricultural (USDA) Child Nutrition Programs (CNP). The school day meals model may look different
depending on how school is operating that day whether all students are onsite, in a hybrid operation, or
fully remote.

The following information applies when all students are served off-site during at home learning.

Elementary Schools
Students will eat breakfast and lunch within their regular classroom space while
remaining with their student grouping. Lunch will be delivered to the classrooms by the
food service staff. Breakfast will be picked up by students at a designated place close to
temperature screening entrance. To maintain distancing, students will take the meal to
their respective classroom and eat at their desk.

Middle/High Schools
Students will eat breakfast and lunch in the cafeteria space as normal. The district has
purchased plexiglas dividers for cafeteria tables for the middle/high schools to provide an
additional protective barrier during the meal service. This solution will allow for
middle/high schools to maintain regular lunch schedules. The Department of Health and
LNI have approved the cafeteria table plexiglas barrier solution.

Special Note Hybrid Operations
In a hybrid operation model, USDA flexibility waivers will allow for multi-day meals
distribution to students. Students will have access to grab-and-go meals for the days they
will be working remotely consistent with the hybrid plan. The grab-and-go meals will be
available at the end of the day for student pick up. See meal payment below for additional
information.
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Students should wash their hands before and after meals. Students will use existing sinks
and/or hand sanitizer for cleaning hands during meal times. Each classroom and cafeteria will
be provided with containers of hand sanitizer to meet the increased frequency in hand
washing.

Many of the rules and regulations governing the school meals program were waived during
the emergency COVID-19 school closures. These waivers carried over to the Summer Feeding
Program. Some of these waivers expire when the 2020-2021 school year begins.

Transacting student meal payments (free, reduced, or full pay) is one area that will be a
challenge when the waiver that allows for all students to eat for free expires. USDA waivers
put in place during the emergency closure allowed all students to eat for free from March
through June. Students also eat for free during the Summer Feeding meal service June to
August.

Starting fall of 2020-21, Toledo School District will be required to transact meal payments
(free, reduced, full pay) consistent with pre COVID-19 meal service operations per USDA and
CNP rules.

Elementary Schools
Pre COVID-19 operations will be used for lunch and breakfast meal service. Meal counts
will be handled at the classroom level using student roster sheets. Food Service staff will
record the payment transactions in the Skyward Food Service payment system using the
student roster sheets.

Middle/High Schools
Pre COVID-19 operations will be used for breakfast and lunch service, with the exception
that students will not use the keypad to key in their own student ID. Students will instead
scan their student ID (with bar code) through the point of sale system, or the student will
tell the cashier their student ID and the cashier will key the students ID.

Special Note Hybrid Operations
In a hybrid operation model, grab-and-go meals will be available to students at the end of
the school day and will be transacted similarly to regular breakfast/lunch service as
described above. The additional daily meals will be provided consistent with the hybrid
model.

In a fully remote operation, student meal service will be offered similarly to meal service operations
that began with the emergency school closure starting March 16, 2020; with the exception all students
will not eat for free since the current USDA flexibility waiver expires September 2, 2020. The district
will be required to transact meal payments (free, reduced, full pay) consistent with pre COVID-19 meal
service operations as required by USDA and CNP rules.
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Food service staff will have access to Skyward to transact meal payments (free, reduced, full pay) at
curbside only

Parents will also have the ability to continue to make online payments, or at curbside pick-up daily at
TES between 11:00-11:30 a.m. We encourage parents to use Family Access to keep lunch accounts
current.

Food service staff will have Skyward access during curbside pick up to register student meal pick up
plus any online payments made at this time. No meal payments will be accepted on the bus routes.

An online Meal request form will be available for Parents to confirm weekly meals. These meal
request must be completed each week by Sunday evening at 6:00 p.m. If for some reason you are
unable to be available for the meal delivery you have requested, please contact the Food Service Dept.
at 360-864-6212 by 6:00 p.m. the prior evening.

The meal service distribution sites, and schedule is as follows in a full remote operation:

Curbside pick up
Meal Service — 11:00- 11:30 a.m. Monday through Friday
Toledo Elementary School
Curbside - Front entrance to school
Mobile Delivery Sites
Meal Service 10:00 a.m.- Noon, Monday through Friday. Meal service sites will provide each
student with a Breakfast and Lunch meal bag consisting of requirements per OSPI.

1. Church of LDS 122 Henriot Rd

2. Cowlitz Prairie Grange — 5180 Jackson Hwy.

3. Jackson Hwy S next to R & R tire

4. Chevron Station Toledo Vader Rd Exit 57

5. Hwy 505 turnout near Layton and Maw Roads

Meal pricing 2020-21
TES - $2.80

TMS - $3.05

THS - $3.20
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